
	

Building Compassionate Schools: A Systems Focus 

Trauma Sensitive Schools (TSS) recognize the prevalence of adverse childhood 
experiences and understand the systemic impact of chronic stress. TSS help all students 
feel safe to learn. They provide a respectful environment that enables students and staff 
to build caring relationships, self-regulate their emotions, and build resilience. It 
recognizes that It is the mission of schools to help each and every child realize his or her full 
potential and become a responsible and productive citizen and a lifelong learner regardless of 
their background, ability, or parent interest in education. Not only does it ensure students are 
taught, it ensure that students learn. 
You've already begun your TSS journey. This 6 month pilot will expand the discussion to 
the systems and policies in your building/organization that impact trauma sensitivity – do 
they support a trauma sensitive environment? Teams will create a plan for TSS 
implementation at your building. 
 

Who should attend this summit? 
Interdisciplinary teams of at least 5 staff members from schools and child-serving 
organizations that want to build a cohort for advancing their own TSS initiative to build 
resilient schools. In order to prepare a school for implementation, a school administrator 
must attend the entire series. . It is also recommended a school counselor, behavior 
interventionist, classroom teacher(s), and support staff/paras be involved. The team 
should be committed professionals who are empowered to be part of creating a strategic 
plan for their building/organization in implementing TSS structure and interventions for 
staff and students. 
 

Do I  have to come with a team? 
Because this series is built around the team concept, we are requiring that each 
participating organization send a team. It is recommended that team members are active 
participants in your current Trauma Sensitive Schools implementation. 



Activit ies:  
1. Identify organizations and school buildings that have completed professional 

development on TSS. 
2. Establish teams from each organization representing administration, counseling/mental 

health, teaching, support, and others. 
3. Complete the enhanced TSS checklist and a staff trauma survey. 
4. Participate in 6-month cohort. 

a. Attend bimonthly sessions learning about how systems, policies, and procedures 
impact the creation of a trauma sensitive environment. 

b. Develop building-specific action plans and working with a facilitator to improve 
trauma-based practice. 

c. Share what is learned and engage remainder of building staff, including support 
staff. 

d. Identify 1-2 indicators for each action item to monitor effectiveness. 
5. Commit to sustaining efforts after 6 months. 

	

Training Schedule 
October 11  Trauma Sensitive Schools: A Flexible Framework for Implementation 

Mark Sander, PhD, Minneapolis Public Schools 

 

December 13     Restorative Justice: School to Prison Pipeline. There is a Better Way.  

Karianne Jackson, ND Dept. of Corrections and Rehabilitation 

Restorative Practices in Schools       

Joel Friesz and Kell Adams, Lutheran Social Services of North Dakota 

 

January 25         Trauma 2.0 - Social and Emotional Learning.  

Laura Sokolofsky and Amy Riccio, Fargo Public Schools 

The Dorothy Moses Elementary (Bismarck) Experience 

Jason Hornbacher, PhD, Principal 

Tracy Famias, Social Worker 

 

March 27            Taking Care of Yourself 

Dr. Cory Martin, Allina and Bounce Back Project 


